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During consultations with GASA members attending the Annual Meeting in Denmark in 2017, a desire 
for a glossary was expressed by several program representatives. The goal of this glossary is to provide 
GASA members and anti-stigma program developers a resource for definitions of common program 
evaluation terms and concepts.  We expect this resource to be a living document, with terms added as 
requested. 
 

BASIC COMPONENTS 
Program An organized, planned, and usually ongoing effort designed to 

ameliorate a social problem or improve social conditions 

Program Goal A statement, usually general and abstract, of a desired state toward 
which a program is directed (i.e., eradication of stigma).  

Program Objectives Specific statements detailing the desired accomplishments of a 
program, together with one or more measurable criteria of success 
(i.e., reduce stigmatizing attitudes by 20% by 2025). 

Program Evaluation The use of research methods to systematically investigate the 
effectiveness of an intervention or program in was that are adapted to 
their political and organizational environments and are designed to 
inform social action in ways that improve social conditions.  

Program Theory The set of assumptions about the manner in which a program relates to 
the social benefits it is expected to produce and the strategy and tactics 
the program has adopted to achieve its goals and objectives.  

Logic Model A logic model is a graphical depiction of the program theory of change. 
The components of the program are laid out in a step by step model 
that shows the “if-then” process by which desired outcomes are 
expected to be achieved.  

Stakeholders Individuals, groups, or organizations with a significant interest in how 
well a program functions. For instance, those with decision making 
authority over the program, funders and sponsors, administrators and 
personnel, and clients or service users (the intended beneficiaries). 

Evaluation Sponsor The person or group who requests the evaluation, and provides the 
resources to conduct it. 

Key Informant A person whose personal or professional position gives them a 
knowledgeable perspective on the nature and scope of a social problem 
or target population and whose views are obtained during a needs 
assessment. 

Catchment Area The geographic area served by a program. 
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Target The unit (individual, family, community, etc.) to which a program or 
intervention is directed. All units within the program's catchment area 
comprise its target population.  

Coverage The extent to which a program reaches its intended target population. 

Bias As applied to program coverage, the extent to which subgroups of a 
target population are reached unequally by a program. 

EVALUATION PARADIGMS 
Independent Evaluation An evaluation in which the evaluator has the primary responsibility for 

developing the evaluation plan, conducting the evaluation, and 
disseminating the results.  

Participatory Evaluation An evaluation organized as a team project, where the evaluator and 
representatives of one or more stakeholder groups work collaboratively 
in developing the evaluation plan, conducting the evaluation, and 
disseminating the results.  

TYPES OF EVALUATION 
Formative Evaluation Evaluative activities undertaken, usually at the beginning of a program's 

life cycle, that will guide program improvement. 
Needs Assessment An evaluative study that answers questions about the social conditions 

a program is intended to address, and the need for the program.  
Summative Evaluation Evaluative activities undertaken to determine a summary judgement on 

certain critical aspects of the program's performance (i.e., to determine 
if specific goals and objectives were met; outcome evaluation). 

Process Evaluation A form of program monitoring designed to determine whether the 
program is delivered as intended to the target recipients. Also known as 
an "implementation assessment". 

Outcome Evaluation An evaluative study that answers questions about program outcomes 
and impact on the social conditions it is intended to ameliorate or 
improve. Also known as an "impact evaluation" or "impact 
assessment". 

TERMINOLOGY 
Theory Failure The program is implemented as planned, but its services do not 

produce the effects on the service users (i.e., target population) that 
are expected, or the ultimate social benefits that are intended, or both. 

Implementation Failure The program does not adequately perform the desired activities 
necessary for ringing about the intended social improvements (i.e., no 
service, not enough service, the wrong service is delivered).  

Program Drift Occurs when the services or activities provided by the program are no 
longer consistent with the program’s intended purpose and objectives.  

Prevalence The total number of existing cases with a particular condition in an area 
at a particular time point (most often expressed as a percentage). 

Incidence The number of new cases of a particular problem or condition that arise 
in a specific area during a specific period of time.  

Outcome   The state of the target population or the social conditions that a 
program is expected to have changed. 
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